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Harlem Village Academy West Charter School 
Harlem Village Academy East Charter School 

Minutes 
 

Meeting of the Board of Trustees 

Gray Elementary School 

74 West 124th Street, New York 

December 7, 2023 

 

A meeting of the Board of Trustees of Harlem Village Academy West Charter School 

and Harlem Village Academy East Charter School was held on December 7, 2023. In attendance 

were board members Dr. Deborah Kenny, Daniel Pianko, Ronald Sernau and David Zwiebel. 

Board members Aria Gee and Erica Newman attended via Zoom. Joe Keeney, Chuck Klein and 

Bob Ollwerther from Harlem Village Academies were also in attendance.  

The meeting was called to order by Mr. Zwiebel who confirmed that the meetings of both 

charters would run concurrently.  

The minutes from the June 23, 2023 board meeting were distributed and Mr. Sernau 

made a motion to approve the minutes, which was seconded by Mr. Zwiebel and approved 

unanimously. 

Dr. Kenny presented student test scores released by the State of New York and noted the 

excellent performance of HVA students at all schools. She also commended the HVA teachers 

and staff and discussed strategies used to sustain student performance. Dr. Kenny concluded her 

review with HVA High statistics illustrating the continued high level of academic performance.  

Mr. Klein reviewed the financials by school and by charter entity for the year ended June 

30, 2023. HVA West had cash of $1.6 MM, a current ratio of .8 and a total retained surplus of 

$2.1MM and HVA East had cash of $2.2 MM, a current ratio of 2.8 and a total retained surplus 

of $3.3MM. 
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Mr. Klein then reviewed the financials by school and by charter entity for the four months 

ended October 30, 2023. HVA West had cash of $3.1 MM, a current ratio of 1.1 and a total 

retained surplus of $2.0MM and HVA East had cash of $3.9 MM, a current ratio of 1.6 and a 

total retained surplus of $2.9MM. 

Mr. Klein discussed a Resolution to amend the recently approved Memorandum of 

Understanding (“MOU”). The resolution adds Federal revenues received into the revenue 

formula for calculation purposes, thus, conforming the legal documentation to actual practice. 

Mr. Zwiebel made a motion to approve the MOU resolution, which was seconded by Mr. Pianko 

and approved unanimously. 

Mr. Zwiebel made a motion to adjourn the meeting and Mr. Sernau seconded the motion, 

which was approved unanimously, and the meeting was adjourned. 

 



  

SPECIAL MEETING MINUTES 
 

Harlem Village Academy West Charter School  
Special Meeting of the Board of Trustees 

December 7, 2023, 4:00 P.M. 
74 West 124 St., New York, NY 10027 

Zoom: https://harlemvillage-
org.zoom.us/meeting/register/tJUqdemvqTMpHNGpoeifFvQ2u1rerHgrbNAo  

 
 

A special meeting of the Harlem Village Academy West Charter School Board of Trustees was 
held at 4:00 P.M. on December 7, 2023 at 74 West 124th Street, New York, NY 10027.  A 
quorum was present with the following members in attendance: 
 
Dr. Deborah Kenny, Daniel Pianko, Ronald Sernau and David Zwiebel attended the meeting in 
person and Aria Gee and Erica Newman attended the meeting via Zoom.   
 
Dr. Andew August was not in attendance.  
 
Call to Order 
 
David Zwiebel called the meeting to order at 4:24 PM. 
 
Board Business 
 
Ronald Sernau, Esq. was appointed Acting Secretary for the Special Meeting. 
 
The Harlem Village Academy West Charter School Board of Trustees approved the merger and 
adopted the attached resolutions.   
 
Moved: David Zwiebel 
Seconded: Daniel Pianko 
The resolution passed unanimously. 
 
The meeting was adjourned at 4:32 PM by David Zwiebel. 
 
Minutes taken by Robert Ollwerther, Senior Adviser to Harlem Village Academies. 
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SPECIAL MEETING MINUTES 
 

Harlem Village Academy East Charter School  
Special Meeting of the Board of Trustees 

December 7, 2023, 4:00 P.M. 
74 West 124 St., New York, NY 10027 

Zoom: https://harlemvillage-
org.zoom.us/meeting/register/tJUqdemvqTMpHNGpoeifFvQ2u1rerHgrbNAo  

 
 
A special meeting of the Harlem Village Academy East Charter School Board of Trustees was 
held at 4:00 P.M. on December 7, 2023 at 74 West 124th Street, New York, NY 10027.  A 
quorum was present with the following members in attendance: 
 
Dr. Deborah Kenny, Daniel Pianko, Ronald Sernau and David Zwiebel attended the meeting in 
person and Aria Gee and Erica Newman attended the meeting via Zoom.   
 
Dr. Andrew August was not in attendance.  
 
Call to Order 
 
David Zwiebel called the meeting to order at 4:15 PM. 
 
Board Business 
 
Ronald Sernau, Esq. was appointed Acting Secretary for the Special Meeting. 
 
The Harlem Village Academy East Charter School Board of Trustees approved the merger and 
adopted the attached resolutions.   
 
Moved: David Zwiebel 
Seconded: Ronald Sernau 
The resolution passed unanimously. 
 
The meeting was adjourned at 4:23 PM by David Zwiebel. 
 
Minutes taken by Robert Ollwerther, Senior Adviser to Harlem Village Academies. 
 
 










